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Our annual report is designed to give you a glimpse into our truly diverse park system.  It 
highlights the dedication, hard work and innovative thinking of our amazing team.  I would 
like to thank our staff for their hard work in assembling this report.  They understand the 
importance of collecting and analyzing data to make informed decisions to always keep 
our department moving in a positive direction. 
 
Our goal is to provide high quality parks, recreational programming, and leisure activities 
for our residents and visitors while protecting, managing and honoring our natural, 
historical and cultural resources.   
 
We maintain over 700 acres of parks and recreational facilities which include 
neighborhood parks, nature preserves, two 18-hole golf courses, the Trail Creek Water 
Trail, the Singing Sands Trail, miles of nature trails, the Walker Street Community Garden, 
the Washington Park Zoo, Millennium Plaza, The Oasis Splash Park, the Michigan City 
Skate Park, The Michigan City Senior Center, Patriot Park sports complex, Krueger 
Memorial Hall, 70 acres of natural dune habitat, and 1.9 miles of beach along the shores 
of Lake Michigan.  We also assist with many major events including the annual City Easter 
Egg Hunt, the Singing Sands Sand Sculpting Festival, the Great Lakes Grand Prix, and 
Oktoberfest. 
 
2024 began with treacherous winter storms.  Winter Storm Gerri hit on January 13th and 
lasted through January 15th.  This storm was immediately followed by Winter Storm Indigo 
which lasted from January 18th through January 21st, and then we were hit by a two day 
ice storm on January 23rd and 24th.  Our Maintenance Team was amazing, battling freezing 
temperatures and blizzard-like conditions.  They worked 12-14 hour shifts for 19 days 
straight to keep our streets open and our animals fed and cared for.  Their hard work and 
dedication is unmatched! 
 
On May 7th, the city was struck by a hailstorm.  We are still working through the insurance 
process to repair 45 roofs which were damaged on park property. 
 
!ǎƛŘŜ ŦǊƻƳ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ƛƴ нлнпΣ ǿŜ ŎŜƭŜōǊŀǘŜŘ Ƴŀƴȅ ǎǳŎŎŜǎǎŜǎΦ  LΩǾŜ ƘƛƎƘƭƛƎƘǘŜŘ ŀ ŦŜǿ 
below. 
 
William Walker was hired as the Assistant Park Superintendent on January 1st.  Will has 
done an exceptional job of creating new recreational opportunities for Michigan City as 
you will see later in his report.  
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The Old Bandstand Preservation Project was completed, the renovation of Water Tower 
tŀǊƪ ǿŀǎ ŎƻƳǇƭŜǘŜŘΣ ǿŜ ƛƴǘǊƻŘǳŎŜŘ ǘƘŜ άtŀƴǘǊƛŜǎ ƛƴ ǘƘŜ tŀǊƪέ ǇǊƻƎǊŀƳΣ ǿŜ ŎƻƴǘƛƴǳŜŘ 
right of way acquisition and design for phase III of the Singing Sands Trail, design and 
ŦǳƴŘǊŀƛǎƛƴƎ ŎƻƴǘƛƴǳŜŘ ƻƴ ǘƘŜ CŜŘŘŜǊΩǎ !ƭƭŜȅ !ƭƭ-Inclusive Playground and Fitness Park, the 
Wolf Exhibit was renovated offering up close viewing panels and photo opportunities, 
Memorial Hall and the South Course Pro Shop parking lots were repaved, the South 
Course Pro Shop was remodeled, the Senior Center was remodeled opening up views of 
the dunes and Lake Michigan, murals were painted on the ramps at the Michigan City 
{ƪŀǘŜ tŀǊƪ ŀƴŘ DŀǊŘŜƴŀ tŀǊƪΩǎ ǊŜǎǘǊƻƻƳ ōǳƛƭŘƛƴƎΣ ŀƴŘ ǘƘŜ ƳŀƛƴǘŜƴŀƴŎŜ ŦŀŎƛƭƛǘȅ ǿŀǎ 
hooked ǳǇ ǘƻ ǘƘŜ ŎƛǘȅΩǎ ǎŀƴƛǘŀǊȅ ǎŜǿŜǊ ǎȅǎǘŜƳΣ ǇŜǊŦƻǊƳŜŘ ƛƴ ƘƻǳǎŜ ǎŀǾƛƴƎ ǘŜƴǎ ƻŦ 
thousands of dollars.  
 
The Zoo received their 5-year re-accreditation from the Zoological Association of 
American. ZAA Accreditation is a rigorous process that includes an extensive application 
and site inspection. The Washington Park Zoo must undergo the complete process every 
five years to maintain their accredited status.  This is a testament to the hard work and 
dedication of the entire zoo team, congratulations! 
 
Participation in our recreation programs, including Trail Creek Week, continued to rise. 
The Festival of Holiday Lights in Washington Park was the best ever and our Maintenance 
Department received nothing but compliments. 
 
We were awarded over $10,000,000 in grant funding, allowing us to complete many new 
projects.  Most notably, $6,900,000 was awarded for the final phase of the Singing Sands 
Trail. 
 
L ŀƳ ǾŜǊȅ ǇǊƻǳŘ ƻŦ ƻǳǊ ǘŜŀƳΩǎ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƛƴ нлнпΦ  ²Ŝ ƛƴǾƛǘŜ ŜǾŜǊȅƻƴŜ ǘƻ Ǿƛǎƛǘ ƻƴŜ 
of our beautiful city parks, participate in a program or league, or attend one of the many 
events planned for the coming year.  On behalf of all of our staff at the Michigan City 
Parks and Recreation Department, we want to thank you for the opportunity to be of 
service to this great community and we are looking forward to an exciting and successful 
2025! 

 
 
Shannon Eason, Park Superintendent 
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Beach Marking System 
All public access beach paths are marked with a colored flag.  The north and south sides of each 
flagpole ƘŀǾŜ ŀ ǊŜŦƭŜŎǘƛǾŜ ǎǘǊŜŜǘ ǎƛƎƴ ǎƘƻǿƛƴƎ ǘƘŜ ŎƭƻǎŜǎǘ ǎǘǊŜŜǘ ǘƻ ǘƘŜ ŦƭŀƎΩǎ ƭƻŎŀǘƛƻƴ ŦƻǊ ŦŀǎǘŜǊ 
emergency response. 
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Beach Safety Signage 
Three-sided sign kiosks are located in high traffic areas at Washington Park beach and the 
Senior Center beach path.   
 
Side 1: Location on Beach              Side 2:  Regulations & Tips     Side 3:  Rip current and                                         
                                                                                                                             Shelf ice warnings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Beach location signs contain a QR, or quick response code.  When scanned with a smart phone, 
the QR code will take the user directly to our website www.emichigancity.com, where they have 
instant access to current beach conditions, water quality test results, beach rules and regulations, 
events, and more information about the Park Department.   
 
Water Quality Testing and Notification Program 
The Park Department was the recipient of a $26,640.00 Beach Act Grant 
through The Indiana Department of Environmental Management (IDEM) 
funded through the United States Environmental Protection Agency (EPA) 
for monitoring and notification activities that were conducted in LaPorte 
County adjacent to Lake Michigan Coastal Recreational Waters during the 
2024 beach monitoring season. 
 
Water testing was performed by the Sanitary District of Michigan City.  
Program dates were May 13th through September 2nd, 2024. 

 
Notification of test results were posted daily by Park Staff: 
Á Beach Hotline 219.873.1406 
Á Park Department website www.emichigancity.com 
Á I59aΩǎ .ŜŀŎƘ Guard website https://portal.idem.in.gov/BeachAlert/ 
Á Beach Notification Signs (6 signs in Washington Park) 
Á Washington Park Entry Gates at Lot#1 and Lot#2 

 

http://www.emichigancity.com/
http://www.emichigancity.com/
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Testing sites included: 
Á Washington Park ς 3 samples 7 days per week 
Á Stop 2 ς California Avenue ς 3 samples 7 days per week 
Á Stop 7 ς Beachwalk ς 1 sample 7 days per week 

 
Beach Sanitary Surveys 
As requested by IDEM, the Sanitary District completed Beach Sanitary Surveys during their water 
testing which monitored temperature, waves, wind direction, rain fall events, number of birds, 
number of sun bathers and swimmers, number of boats, amounts of litter, etc. 

 
WASHINGTON PARK 

 

 
 

STOP 2 AT CALIFORNIA AVENUE 
 

 
 

STOP 7 AT BEACHWALK 
 

 
 
We will apply for the IDEM grant for the 2025 beach season and request testing seven days per 
week at all three locations. 
 
 
 

Washington Park 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024

Total Samples 345  342 333  321  273  

Total Exceedances 27 15 22  19  23  

Total Action Days 22 10 12  9  14  

1-234 OPEN 93 81% 104 91% 109 98% 107 100% 77 85%

234-999 ADVISORY 15 13% 10 9% 10 9% 9 8% 11 12%

1,000 CLOSED 7 6% 0 0% 2 2% 0 0% 3 3%

Stop 1 California Avenue 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024

Total Samples 345 342 333 321 276

Total Exceedances 10 15 6 3 10

Total Actions 6 8 5 3 7

1-234 OPEN 109 95% 106 93% 111 100% 107 100% 85 93%

234-999 ADVISORY 4 3% 8 7% 5 5% 3 3% 6 7%

1,000 CLOSED 2 2% 0 0% 0 0% 0 0% 1 1%

Stop 7 Beachwalk 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024

Total Samples 115 114 333 107 92

Total Exceedances 4 6 1 1 2

Total Actions 4 6 1 1 2

1-234 OPEN 111 97% 108 95% 111 100% 107 100% 90 99%

234-999 ADVISORY 4 3% 5 4% 1 1% 1 1% 2 2%

1,000 CLOSED 0 0% 1 1% 0 0% 1 1% 0 0%
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Beach Management Practices 
Á 2009 Resolution No. 4058 prohibiting the feeding of wildlife on Park Department and Port 

Authority properties  
Á 2009 Revised beach sanitation methods (deep tinning) 
Á 2009 Covered trash barrels (IDNR Grant) 
Á 2010 Goose Eradication Program 

- Bird bangers, rubber coyotes, and plastic alligators were used throughout Washington 
Park and the Port Authority to deter geese 

- Tall grasses were incorporated in the plantings along the marina walkway to deter 
geese 

Á 2011 NOAA Rip Current Observation Report 
Á 2012 Beach marking system implemented 
Á 2012 Beach safety signage installed 
Á 2013 USGS Predictive E-coli Model Implemented 
Á 2017 Life rings installed at Millennium Plaza and 

along the lighthouse pier  
Á 2018 άaƻƴŘŀȅ aƻǊƴƛƴƎǎέ ōŜŀŎƘ ŎƭŜŀƴ-up 

program was implemented 
Á 2019 (4) Electronic Message Board Signs were 

installed in Washington Park 
Á 2019 Installed designated beach path markers 
Á 2020 Beach Path Erosion Control and Public Access 

Project:  The Park Department was awarded an 
Indiana Department of Natural Resources Lake 
Michigan Coastal Program Grant in the amount of 
$44,500 to install 4 beach access mats at 
California, Louisiana, Georgia, and Illinois Avenues 
in Michigan City.   

Á 2021 Stay on Designated Trails Project:  The Park 
Department was awarded an Indiana Department 
of Natural Resources small grant in the amount of 
ϷмΣлрлΦлл ǘƻ Ǉƻǎǘ ά{ǘŀȅ ƻƴ 5ŜǎƛƎƴŀǘŜŘ ¢Ǌŀƛƭǎέ ǎƛƎƴǎ 
on all designated beach access paths. 
 

 
 

Monday Mornings!  Beach Clean-Up 

 
Volunteer beach cleanup is held every 
Monday morning from April through 
October  
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The 2025 budgets and capital requests were submitted and approved by the Mayor, City 
Controller and City Council on October 16, 2024. 
 
Approved 2024 Capital Purchases 
Mayor Angie Nelson Deuitch and the Michigan City Park Board approved an Interagency 
Agreement for ARPA funds on 12/18/24.  The funds must be spent by 12/31/26. 
 
Park Maintenance pickup truck with plow and stand up blower  $  63,500 
Urban gardens, playgrounds, athletic fields, youth programming  $175,000 
CŜŘŘŜǊΩǎ !ƭƭŜȅ !ƭƭ LƴŎƭǳǎƛǾŜ tƭŀȅƎǊƻǳƴŘ ϧ CƛǘƴŜǎǎ tŀǊƪ   $888,365 
 

 

¦ƴŘŜǊ ǘƘŜ /ƛǘȅΩǎ tŀǾƛƴƎ tǊƻƎǊŀƳ ǿŜ ǇŀǾŜŘ ǘƘŜ ǇŀǊƪƛƴƎ ƭƻǘǎ ŀǘ ǘƘŜ DƻƭŦ /ƻǳǊǎŜ {ƻǳǘƘ tǊƻ {ƘƻǇ 
and Krueger Memorial Hall.  Lake Shore Drive was resurfaced and sidewalks replaced between 
the Franklin Street bridge and Center Street. 
 
Murals were painted on the ramps at the Michigan City Skate Park at Pullman Park and on the 
restroom building at Gardena Park. 
 
Both the Senior Center and Golf South Pro Shop were remodeled. 
 
The overhead garage doors were replaced at the golf maintenance shop. 
 
An assessment report was completed on the Millennium Plaza fountain.  We are continuing to 
research the cost of replacement or demolition. 
 

Sideline Concession Stand at Patriot Park 
Leased to 3rd Degree Burn BBQ, LLC for $700.00 per month from May through September.  The 
three year lease expires at the end of the 2026 season. 
 
Sunset Grille at North Point Pavilion 
Leased to Patrick Wilkins Entertainment, LLC.  The lease expires on November 1, 2025. 
 

 
 
 
 
 
 

Lease Payments $22,853.66

Tenant Credit $9,290.92

Total 2024 Revenue$13,292.74
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Treehouse Gift Shop at Washington Park Zoo 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
Peacock Café and the Coop at Washington Park Zoo 
 

 
 

 
 

TREEHOUSE GIFT SHOP 2023 2024 23/24 VAR

Treehouse Revenue $272,099 $268,681 ($3,418)

EXPENSES 2023 23/24 VAR

Personal Services $20,744 $14,094 ($6,650)

Supplies $119,177 $120,031 $854

Other Services $9,174 $3,835 ($5,339)

TOTAL EXPENSES $149,095 $137,960 ($11,135)

NET $123,004 $130,721 $7,717

$0.00
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$40,000.00

$60,000.00

$80,000.00

$100,000.00
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$84,741.00 
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Peacock Cafe and The Coop at the Washington Park Zoo 

REVENUE

EXPENSE

NET PROFIT

PROFIT MARGIN

PEACOCK & COOP 2023 2024 23/24 VAR

Peacock & Coop  Revenue $84,741 $98,376 $13,635

EXPENSES 2023 23/24 VAR

Personal Services $24,460 $39,911 $15,451

Supplies $45,432 $45,965 $533

Other Services $10,644 $2,168 ($8,476)

TOTAL EXPENSES $80,536 $88,044 $7,508

NET $4,205 $10,332 $6,127

$0
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$100,000

$150,000

$200,000

$250,000

$300,000

2023 2024

$272,099 $268,681 

$149,095 $137,960 
$123,004 $130,721 

45% 49%
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PROFIT MARGIN



Page 10 of 89 
 

16-Mar St. Patrick's Day Parade

30-Mar Easter Egg Hunt in Fedder's Alley

1-Apr Washington Park Zoo Opens

12-May Mother's Day at the Zoo

17-May Wild Zoo Art for Families

24-May Live at the Lakefront Concert - Spazmatics

25-May Live at the Lakefront Concert - Icons of Country

25-May Michigan City Food Truck Festival

25-May Tiki Hut Volleyball Tournament

26-May Michigan City Food Truck Festival

27-May Military Member's Day at the Zoo

27-May Memorial Day Beach Volleyball Championship
31-May Live at the Lakefront Concert - All American Throwbacks
1-Jun Live at the Lakefront Concert - Eagles Tribute

1-Jun Hello Summer Beach Volleyball Tournament

1-Jun Brew at the Zoo

6-Jun Michigan City Municipal Band Concert

7-Jun Live at the Lakefront Concert - Shady Eminem

7-Jun Singing Sands Sand Sculpting Festival

8-Jun Singing Sands Sand Sculpting Festival

8-Jun Night Zoofari

8-Jun Zoo Twilight Tour

8-Jun Live at the Lakefront Concert - Disco Circus

8-Jun Beach Blast Volleyball Tournament

9-Jun Singing Sands Sand Sculpting Festival

9-Jun Beach Blast Volleyball Tournament

13-Jun Michigan City Municipal Band Concert

14-Jun Live at the Lakefront Concert - Hairbangers Ball

15-Jun Live at the Lakefront Concert - ABBA Tribute

15-Jun Spike n' Splash Beach Volleyball Tournament

15-Jun Pridefest

16-Jun Father's Day at the Zoo

16-Jun Spike n' Splash Beach Volleyball Tournament

16-Jun Juneteenth Celebration

19-Jun Juneteenth Celebration

20-Jun Municipal Band Concert

21-Jun Live at the Lakefront Concert - Trippin Billies

21-Jun Free Movie in the Park "Migration"

22-Jun Live at the Lakefront Concert - Too Hype Crew

22-Jun Rocket Volleyball

22-Jun Kiddie Parade

22-Jun Trail Creek Fun Float at Hansen Park

23-Jun Rocket Volleyball
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27-Jun Michigan City Municipal Band Concert

27-Jun Uptown Social 5K Walk/Run

28-Jun Live at the Lakefront Concert - Mellencamp & Seger

29-Jun Live at the Lakefront Concert - Echoes of Pompei

29-Jun Rocket Volleyball

30-Jun Patriotic Parade

30-Jun Rocket Volleyball

4-Jul Fireworks Spectacular Show in Washington Park

5-Jul Live at the Lakefront Concert - Swift Tribute

6-Jul Firecracker Pro Am Volleyball

6-Jul Firecracker Pro Am Volleyball

6-Jul Live at the Lakefront Concert - Van Halen

7-Jul Running Wild for the Zoo 5K

11-Jul Michigan City Municipal Band Concert

11-Jul Live at the Lakefront Concert - Tiffany

12-Jul Live at the Lakefront Concert - Terrapin Flyer

12-Jul Aqua X Jet Ski Races

13-Jul Aqua X Jet Ski Races

13-Jul Soccer in the Sand Tournament

13-Jul Dig the Dunes Volleyball Tournament

13-Jul Live at the Lakefront Concert - Flock of Seagulls

14-Jul Aqua X Jet Ski Races

14-Jul Soccer in the Sand Tournament

14-Jul Dig the Dunes Volleyball Tournament

18-Jul Michigan City Municipal Band Concert

19-Jul Live at the Lakefront Concert - The 1985

19-Jul Free Movie in the Park "Wish"

20-Jul Live at the Lakefront Concert - Prince Experience

20-Jul Beach Dig Pro Am Volleyball

21-Jul Beach Dig Pro Am Volleyball

25-Jul Michigan City Municipal Band Concert

26-Jul Live at the Lakefront Concert - Fleetwood Mac Tribute

27-Jul Live at the Lakefront Concert - Kashmir Led Zepplin

27-Jul Midwest Championship Beach Volleyball Tournament

28-Jul Midwest Championship Beach Volleyball Tournament

23-Jul Michigan City Municipal Band Concert

31-Jul Great Lakes Grand Prix in Washington Park

1-Aug Great Lakes Grand Prix in Washington Park

1-Aug Michigan City Municipal Band Concert

2-Aug Great Lakes Grand Prix in Washington Park
2-Aug Live at the Lakefront Concert - All American Throwbacks

3-Aug Great Lakes Grand Prix Block Party
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3-Aug Live at the Lakefront Concert - Journey Tribute

4-Aug Great Lakes Grand Prix in Washington Park

8-Aug Michigan City Municipal Band Concert

9-Aug Live at the Lakefront Concert - Decade of Decadence

10-Aug Live at the Lakefront Concert - Rush/Styx

10-Aug Rocket Championships

15-Aug WAVE 100 Regatta

16-Aug WAVE 100 Regatta

16-Aug Live at the Lakefront Concert - Stapelton and Church

16-Aug Free Movies in the Park "Kung Fu Panda 4"

17-Aug Spike Town Finals Beach Volleyball Tournament

17-Aug Live at the Lakefront Concert - The Spazmatics

23-Aug Live at the Lakefront Concert - Tom Petty Tribute

24-Aug Live at the Lakefront Concert - Fool House

24-Aug Sun n' Sets Volleyball Tournament

30-Aug Live at the Lakefront Concert - AC/DC Tribute

30-Aug Oktoberfest

31-Aug Oktoberfest

1-Sep Grandparent's Day at the Zoo

1-Sep Oktoberfest

2-Sep Oktoberfest

2-Sep Lazy Dayz Annual Beach Volleyball Tournament

2-Sep Wild Zoo Art for Families

3-Sep Hobie Cat Races off of Washington Park Beach

14-Sep Summer Comedy Jam

16-Sep Trail Creek Week at Hansen Park

17-Sep Trail Creek Week at Hansen Park

18-Sep Trail Creek Week at Hansen Park

19-Sep Trail Creek Week at Hansen Park

20-Sep Trail Creek Week at Hansen Park

21-Sep Creekness Stakes Canoe Race

5-Oct Walk to End Alzheimer's

19-Oct Boo at the Zoo

7-Dec Festival of Lights Parade

7-Dec Festival of Holiday Lights

7-Dec Wild Winterland Day at the Washington Park Zoo
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Facility 2020 2021 2022 2023 2024 23/24 VAR

Amphitheater 1 4 4 1 3 2

Beach Weddings 1 5 5 10 3 (7)

Memorial Hall 31 61 77 84 93 9

Millennium Plaza 1 12 5 1 1 0

North Pointe Pavilion 0 2 6 2 3 1

Oasis Private Parties 0 0 0 0 0 0

Old Bandstand 1 2 0 0 0 0

Senior Center 3 2 24 19 42 23

Shelters 6 37 29 38 26 (12)

Major Events 4 9 10 10 8 (2)

Total Rentals 48 134 160 165 179 14

Facility 2020 2021 2022 2023 2024 23/24 VAR

Amphitheater $500 $500 $575 $150 $426 $276

Beach Weddings $175 $725 $800 $1,365 $450 ($915)

Memorial Hall $9,134 $20,013 $30,728 $27,949 $37,900 $9,951

Millennium Plaza $200 $3,600 $950 $125 $170 $45

North Pointe Pavilion $0 $2,000 $1,975 $888 $861 ($27)

Oasis Private Parties $0 $0 $0 $0 $0 $0

Old Bandstand $125 $250 $0 $0 $0 $0

Senior Center $2,610 $1,000 $12,075 $8,923 $22,115 $13,192

Shelters $725 $4,505 $3,400 $4,595 $3,756 ($839)

Major Events $3,108 $8,499 $14,263 $20,226 $28,450 $8,224

Total Revenue $13,469 $32,593 $50,503 $43,995 $65,678 $21,683
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DAILY PARKING OPERATION2020 2021 2022 2023 2024 23/24 VAR 23/24 VAR %

Revenue 360,739 886,488 649,279908,3331,233,784 325,451 36%

Payroll Expense 40,442 40,587 40,893 55,797 70,325 14,528 26%

FICA 3,094 3,105 3,128 4,268 5,380 1,111 26%

Printing/Paper Expense 640 947 0 247 941 694 281%

Misc Expense 390 1,000 495 954 866 (87) -9%

Total Expense 44,566 45,639 44,516 61,266 77,512 16,245 27%

Net 316,173 840,849 604,763847,0671,156,272 309,206 37%

Labor % of revenue 12.07% 4.93% 6.78% 6.61% 6.14% -0.48% -7%

Car Fee $8 / $15 $15 $15 $15 $20 $15

Other Fee $15 / $30 $30 $30 $30 $40 $30

CATEGORY 2020 2021 2022 2023 2024 23/24 VAR 23/24 VAR %

RESIDENT 5,061 11,354 10,769 10,763 11,743 980 9.1%

LAPORTE COUNTY 811 1,312 1,424 1,437 1,539 102 7.1%

NON-RES INDIANA 194 85 59 50 73 23 46.0%

NON-RES OUT OF STATE 0 4 5 7 7 0 0.0%

SR CTR MEMBER 59 241 279 324 313 (11) -3.4%

REPLACEMENT 1 21 16 16 9 (7) -43.8%

CYCLE/TRAILER RESIDENT 193 422 305 368 455 87 23.6%

Total Stickers 6,319 13,439 12,857 12,965 14,139 1,174 9.1%

Total Revenue $31,345 $48,649 $48,737 $49,722 $63,462 $13,740 27.6%

Printing Expense (Stickers) 2,311 2,731 3,114 3,488 3,350 (138) -3.9%

Payroll Expense 2,065 4,975 6,614 8,699 7,772 (928) -10.7%

Total Expense 4,376 7,706 9,728 12,187 11,122 (1,065) -8.7%

NET 26,969 40,943 39,009 37,535 52,340 14,805 39.4%
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Shannon Eason, Park Superintendent 
Á Michigan City Public Art Committee (MAC) Treasurer 

Á Chessie Trail Stakeholder Committee 

Á Michigan City Storm Water Advisory Group (SWAG) Member 

Á Northwest Indiana Regional Planning Commission (NIRPC) Ped, Pedal & Paddle (3PC) 

Committee Member  

Á Trail Creek Watershed Partnership Chair  

o Education and Grants Subcommittees Member 

 
William Walker, Assistant Park Superintendent 
Á Coalition of Michigan City Youth Leaders 
Á LaPorte County YMCA Board of Directors 
Á LaPorte County Convention and Visitor Bureau Board of Directors 
Á Michigan City Area Schools Pillar Committee 

o Youth Sports Subcommittee 
Á Michigan City High School Hall of Fame Committee 
Á National Night Out Against Crime Planning Team 

 
Pat Voltz, Maintenance Director 
Á County Wide Trails Master Plan Advisory Committee 

 
Jamie Huss, Zoo Director 
Á Volunteer Instructor at Transitions Equestrian  
Á Sunset Hills Farm Board Member 
Á 4-H Club Team Leader 
Á Zoological Association of America Professional Member 
Á American Association of Zookeepers Professional Member 
Á American Zoological Association Professional Member 
Á Michiana Bird Society Member 
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Tara Miller, Senior Center Director 
Á NIPSCO Community Advisory Panel Member 

 

DEPT TYPE DESCRIPTION

Admin Safety 10 hour HSI OSHA training completed

Golf Safety 10 hour HSI OSHA training completed

Zoo Safety 10 hour HSI Osha training completed 

Maint Professional Dev10 hour HSI Osha training completed  

Admin Safety AHA 1st aid, CPR, & AED training by Tia Free at MCFD

Golf Safety AHA 1st aid, CPR, & AED training by Tia Free at MCFD

Maint Safety AHA 1st aid, CPR, & AED training by Tia Free at MCFD

Rec Safety AHA 1st aid, CPR, & AED training by Tia Free at MCFD

Zoo Professional DevAmerican Association of Zookeeper week long conference

Parking Safety Beach kiteboard safety and etiquette

Admin Recreation Beyond Playgrounds: Navigating the Intersection of Parks & Recreation with Sport Tourism Webinar Training

Zoo Ethics Beyond Protests - Understanding the Evolving Threat of Animal Rights Extremism

Zoo Professional DevBrowse - The Role of Botanical Collections 1 hr.

Zoo Safety Chemical Immobilization Safe Capture 12 hour credit  88%

Admin Professional DevCustomer Service Training - Ivy Tech

Admin Professional DevDISC Behavioral Assessment Training

Maint Management DISC Behavioral Assessment Training

Rec Safety Dunebrook Child Safety

Zoo Safety Facility Inspection and Everything After https://www.youtube.com/watch?v=aw06sHRO9iU

Admin Grants Get Grant Ready Workshop Webinar-Heart of the Rockies Initiative

Golf operation GolfNow - close register/ Executime - punch in & out - season pass application policy/employee golf policy

Maint Safety Indiana Pipeline Awareness - Excavation Safety and First Responder Damage Response

Admin INDOT INDOT LPA ERC Certification

All Controls Internal Control Certification

Admin Funding Introduction to NIRPC

Maint Professional DevIvy Tech Leadership class 1

Admin Professional DevIvy Tech Leadership Class 2

Maint Professional DevIvy Tech Leadership class 2

Admin Professional DevIvy Tech Leadership Class I

Zoo Professional DevKangaroos and Kin course

Admin Professional DevLaPorte County Leadership Academy

Golf Professional DevMichigan St. Turfgrass Field Day

Golf Safety Purdue LTAP Chainsaw/Aerial Lift Training - Dan McCoy

Zoo Safety Purdue vet course animal capture class:  https://www.youtube.com/watch?v=hCAH5nBbE7Y

Zoo Professional DevPurdue Wildlife Vet Medical Course  weekly assignment self study and zoom 

Admin Jarvis Rec. program scheduling, baseball team setup, coach assigned to team (learning the Jarvis program)

Zoo Compliance CareReview USDA issued care, inspection and compliance sheets

Golf ProMSDS Reviewed all MSDS in golf pro shop

Zoo Professional DevSan Diego Academy  Browse Collection

Zoo Professional DevSan Diego Academy Animal Welfare 

Zoo Professional DevSan Diego Academy Intro: Enrichment 

Zoo Professional DevSan Diego Academy Intro: Reptiles

Zoo Safety Tabletop Drills: Practicing Your Zoo Emergency Preparedness Exercises Within a Single Room

Admin Professional DevTeam Snap - 3 Ways to Attract Leading Sponsors to your Organization

Zoo Professional DevThe Ethics of Animal Care

Zoo Professional DevTraining and behavioral welfare: https://youtu.be/XqNwYsxu49k

Senior Budget Variance Reports and Additional Appropriations

Zoo Professional DevWorking safely with Dangerous Animals course 

Zoo Professional DevWorkshop Animal Welfare Act - USDA day 1 

Zoo Professional DevWorkshop Animal Welfare Act - USDA day 2

zoo operation ZAA Welfare Committee Presents Welfare and Ambassador Animals-Zoom 

Zoo Professional DevZAA: Frontline staff trainings and engagement

Zoo Grants Zoological America Association  - Finding Funding Opportunities 

Zoo Safety/ Health Zoological America Association  - Food thawing and handling safety 
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WORK PROCESS (quantity) 2023 2024 VAR $ VAR % COMMENTS

BANQUET TABLES Delivered/Picked Up 94 58 (36) -38%

2024 used NPP furniture instead of 

bringing in banquet tables

BARRICADES Setup/Remove 268 268 0 0%

BOLLARD Replacement/Installation 3 22 19 633%

GARBAGE CANS Delivered/Picked Up 997 1,198 201 20%

GARBAGE Collect and Dispose of (yards) 1,200 1,380 180 15%

MOVIE SCREEN Setup/Remove 1 2 1 100%

PICNIC TABLES Delivered/Picked Up 1,481 1,029 (452) -31%

2024 left tables out in parks instead of 

moving them back and forth for events

RISERS Delivered/Picked Up 0 0 0 0%

SNOW FENCE Installation/Removal (linear feet) 22,810 19,029 (3,781) -17%2024 back to back events, left fence up

TENT Installation (10' x 20') 0 0 0 0%

MOWING (per hour) 2023 2024 VAR $ VAR % COMMENTS

Adams Park 152 98 (54) -36%

Canada Park 47 28 (19) -40%

Carroll Avenue 56 45 (11) -20%

City Hall (began in 2012) 63 137 74 117%

Emily Street (at Hansen Park) 26 20 (6) -23%

Gardena Park 107 160 53 50%

Hansen Park 106 151 45 42%

Henry Lake 76 45 (31) -41%

Joe Hawkins Memorial Park 36 76 40 111%

Krueger Memorial Park 54 42 (12) -22%

Millennium Plaza and Old Lighthouse Museum 38 87 49 129%

Oak Hills Park 67 42 (25) -37%

Pullman Park 100 185 85 85%

Ridgeland Park 60 20 (40) -67%

Ruby Woods 13 20 7 54%

Tall Timbers 39 48 9 23%

Walker Street Park 55 95 40 73%

Washington Park 588 732 144 24%

Water Tower Park 46 46 0 0%

Westcott Park (began in 2012) 31 49 18 58%

Winding Creek Cove 28 24 (4) -14%

TOTAL 1,788 2,150 362 20% 
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HOLIDAY LIGHTS 2023 2024 VAR $ VAR % COMMENTS

Repairs - Labor Hours 922 322 (600) -65%2023 majority of repairs were completed

Installation - Labor Hours 1,580 1,100 (480) -30%2024 better weather, faster installation

Electric Installation - Labor Hours 184 12 (172) -93%

2023 installed permanent electric 

fixtures to save installation labor hours

Breakdown - Labor Hours 316 259 (57) -18%2024 better weather, faster tear down

TOTAL 3,002 1,693 (1,309) -44%

Planning ahead with repairs and electric 

significantly reduced labor hours

TRAILS UPKEEP (clearing, snow removal, 

inspection) - Labor Hours 2023 2024 VAR $ VAR % COMMENTS

Bismarck Hill 62 56 (6) -10%

Gardena Park 62 16 (46) -74%

Hansen Park 22 14 (8) -36%

Karwick Nature Park 0 0 0 0%

Memorial Hall 92 80 (12) -13%

Ruby Woods 16 84 68 425%

Patriot Park 0 12 12 100%

Singing Sands Ph I, II, III-B 329 0 (329) -100%2024 separated trail into sections

Singing Sands Peanut Bridge 307 0 100%2024 separated trail into sections

Singing Sands Waste Inc 24 0 100%2024 separated trail into sections

Singing Sands Co Line to Amtrak 16 0 100%2024 separated trail into sections

Winding Creek Cove 68 78 10 15%

TOTAL 651 687 36 6% 

LABOR ASSISTANCE PROGRAMS 2023 2024 VAR $ VAR % COMMENTS

Lakeside Correctional Facility 0 0 0 0% 

LEAVES 2023 2024 VAR $ VAR % COMMENTS

Adams Park 46 0 (46) -100%2023 cleaned out fence line

Canada Park 57 32 (25) -44%

City Hall (began in 2012) 0 10 10 100% 

Emily Street 3 0 (3) -100% 

Gardena Park 68 119 51 75% 

Hansen Park 225 72 (153) -68% 

Henry Lake 1 32 31 3100% 

Jerrigan's Hill 0 0 0 0% 

Joe Hawkins Memorial Park 35 12 (23) -66% 

Krueger Memorial Park 73 129 56 77% 

Millennium Plaza and Old Lighthouse Museum 0 60 60 100% 

Oak Hills Park 152 80 (72) -47% 

Patriot Park 0 0 0 0% 

Ridgeland Park 2 0 (2) -100% 

Ruby Woods 0 20 20 100% 

Tall Timbers 0 18 18 100% 

Walker Street Park 35 20 (15) -43% 

Washington Park 146 60 (86) -59% 

Water Tower Park 56 164 108 193% 

Westcott Park (began in 2012) 0 25 25 100% 

TOTAL 899 853 (46) -5%

SAND REMOVAL 2023 2024 VAR $ VAR % COMMENTS

Clean up and removal 1,348 1,450 102 8%

Beach mats 0 156 156

Build berm for winter 47 75 28 60%

Level berm for spring 119 164 45 38%

Beach sanitizing 361 504 143 40%

TOTAL 1,875 2,349 474 25%  

SNOW REMOVAL/SALTING (labor hours) 2023 2024 VAR $ VAR % COMMENTS

snow removal/salting   234 385 151 65% 
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ADULT FALL SOFTBALL2023 2024 VAR VAR% COMMENTS

Fall Co-Ed Teams 11 8 (3) -27%

Fall Co-Ed Revenue $4,125 $3,400 ($725) -18%2023 $375, 2024 $425

Fall Big Bat Teams 5 5 0 0%

Fall Big Bat Revenue $2,625 $2,300 ($325) -12%2023 $525, 2024 $575

Fall 12 Men's Teams 0 0

Fall 12 Men's Revenue $0 $0 $0 0%no teams signed up

TOTAL REVENUE $6,755 $5,705 ($1,050) -16%

EXPENSE 2023 2024 VAR VAR % COMMENTS

Misc. Supplies 

(scorebooks, balls, $399 $530 $131 33%2024 bought balls 

Uniforms/Plaques $947 $813 ($134) -14%

Team Sanctions $400 $325 ($75) -19%2024 less teams to sanction

Directors Pay $4,000 $2,000 ($2,000) -50%2024 director pay lowered from $250/wk to $175/wk 

Umpires $3,540 $2,880 ($660) -19%2023 more games

UIC $500 $0 ($500) -100%2024 did not pay director for UIC

Quickscores $112 $0 ($112) -100%2024 used Jarvis 

TOTAL EXPENSE $9,898 $6,548 ($3,350) -34%

NET ($3,143) ($843) $2,300 -73%

ADULT SPRING SOFTBALL 2023 2024 VAR VAR % COMMENTS

Spring Co-Ed Teams 10 8 (2) -20%

Spring Co-Ed Revenue $4,250 $3,400 ($850) -20%

Spring 16 Men's Teams 0 0 0 0%

Spring 16 Men's Revenue $0 $0 $0 0%

Spring 12 Men's Teams 0 0 0 0%

Spring 12 Men's Revenue $0 $0 $0 0%

TOTAL REVENUE $4,250 $3,400 ($850) -20%

EXPENSE 2023 2024 VAR VAR % COMMENTS

Misc. Supplies (scorebooks, balls, equipment, etc.)$0 $503 $503 0%2024 purchased rulebooks

Uniforms/Plaques $579 $473 ($106) 0%

Team Sanctions $250 $200 ($50) 0%2024 less teams

Directors Pay $3,500 $3,500 $0 0%

Umpires $2,580 $1,740 ($840) 0%2024 less games, only one league

UIC $600 $0 ($600) 0%

Quickscores $70 $0 ($70) 0%2024 used Jarvis

TOTAL EXPENSE $7,579 $6,416 ($1,163) 0%

NET ($3,329)($3,016) $313 0%



Page 27 of 89 
 

City Kids Day Camp offered an exciting summer experience for children ages 6 to 11 years old. 
Our camp, held at Lake Hills Elementary School, ran for eight weeks from June 3rd to July 26th, 
Monday through Friday, from 8 am to 3 pm, excluding holidays.  
 

Campers were divided into three age groups: 6/7 year olds, 
8/9 year olds, and 10/11 year olds. Campers paid a weekly 
fee of $60, while half-day summer school students paid $30 
per week, which included breakfast and lunch. Campers 
enjoyed various activities, including arts and crafts, games, 
sports, and exciting field trips. This year, campers explored 
local attractions such as the Michigan City Public Library, 
Oasis Splash Park, Washington Park, neighborhood 
playgrounds, Washington Park Zoo, the bowling alley, and 
more. 
 
Our team included one director, three supervisors, six 
leaders, and two counselors in training. Many campers 
started the camp quiet and reserved but gradually made 

friends and improved their social skills. Parents and campers have expressed how much fun 
they had and how thankful they are for the new friendships they have formed. 

BIKE THE CITY 2023 2024 VAR VAR %

7/25/2024 n/a 18 18 100%

8/8/2024 n/a 15 15 100%

8/23/2024 n/a 29 29 100%

9/6/2024 n/a 18 18 100%

9/19/2024 n/a 24 24 100%

Total Participants n/a 104 104 100%

CITY KIDS DAY CAMP 2023 2024 VAR VAR

Weekly Fee $55 $60 $5 9%

Weekly Fee half day $30 $30 $0 0%

8 weeks/70 kids $11,692 $12,792 $1,100 9%

Participants 44 46 2 5%
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CITY KIDS DAY CAMP 2023 2024 VAR VAR

CKDC Revenue $11,692 $12,792 $1,100 9%

EXPENSES 2023 2024 VAR VAR

Personal Services (wage, fica, work comp) $35,034 $41,876 $6,842 20%

Supplies $778 $1,879 $1,101 142%

Other Services $910 $250 ($660) -73%

TOTAL EXPENSES $36,722 $44,005 $7,283 20%

NET ($25,030) ($31,213) ($6,183) 25%

Date Time Tournament   #Teams Athletes Fans

5/23 8a-10am Early Summer Training 5 10 20

6/8 фΥллŀςпΥллǇHello Summer 12 24 48

6/15 фΥллŀςпΥллǇRocket Volleyball 14 28 56

6/22 фΥллŀςпΥллǇSpike N Splash 16 32 64

6/29 фΥллŀςпΥллǇForehead tatoos 24 48 96

7/8 8a-10am Summer Training 6 12 24

7/6 фΥллŀςпΥллǇFirecracker Open Jr. 39 78 156

7/7 млΥллŀςоΥллǇFirecracker Co-ed 0 0 0

7/13 фΥллŀςоΥолǇDig the Dune Jr. 44 88 176

7/20 млΥллŀςоΥллǇBeach Bum @ Michigan City Jr. 34 68 136

7/21 фΥллŀςпΥолǇBeach Bum @ Michigan City Jr. 0 0 0

7/27 фΥллŀςпΥллǇLighthouse Rumble Jr. 58 116 232

8/3 уΥллŀςоΥллǇ2024 EVP CHAMPIONSHIPS 24 48 96

8/10 фΥллŀςоΥолǇ2024 EVP Championships # 2 Jr. 40 80 160

8/31 мΥллǇςнΥллǇSummer 2.0 FAMILY Cancelled 0 0 0

TOURNAMENT TOTALS 316 632 1,244

2024 Clinics Adult or Youth #Players

Early Summer Youth 12

Mid Summer Youth 11

CLINIC TOTALS 23

Total Revenue 10% Park Revenue

Tournaments $15,010.00 $1,501.00

Clinics $1,092.50 $109.25

Merchandise $550.00 $55.00

$16,652.50 $1,665.25



Page 29 of 89 
 

GEOCACHING 2023 2024 VAR VAR

Number of caches n/a 3 3 100%

Number discovered n/a 18 18 100%

Revenue (free program) n/a $0 $0 100%

Expense n/a $48 $48 100%

Net n/a ($48) ($48) -100%

PANTRIES IN THE PARK 2023 2024 VAR VAR %

Number of pantries n/a 2 2 100%

City Dept food drive # items n/a 2,669 2,669 100%

MCAS food drives n/a 2 2 100%

MCAS food drive items n/a 1,383 1,383 100%

Gardena pantry lbs stocked n/a 94 94 100%

Walker St panty lbs stocked n/a 204 204 100%

Gardena damage reports n/a 0 0 100%

Walker St damage reports n/a 3 3 100%

Gardena repair costs n/a $0 $0 100%

Walker St repairs costs n/a $37 $37 100%

Monetary donations received n/a $900 $900 100%
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This self-guided program takes participants to 9 of our parks where they draw a picture of a 
symbol, located on a sign in each park, and complete an activity.  Once the passport is 
completed they bring it to the Park Office for a prize. 

NSA/BPA 2023 2024 VAR

Tournaments 16 12 (4)

Tournament Revenue $11,988 $10,284 ($1,704)

MOU Revenue $10,000 $10,000 $0

Total Revenue $21,988 $20,284 ($1,704)
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Our 8-week workout in the park challenge occurs at various park locations on Saturday 
mornings at 8:00 am, running from June 8th through July 27th.  Activities include running, 
walking, hiking, and biking.  LǘΩǎ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ǎǘŀȅ Ŧƛǘ ŀƴŘ ŜƴƧƻȅ ǘƘŜ ƻǳǘŘƻƻǊǎΦ  Our Yoga in the 
Parks sessions occur on Thursday mornings at 9:00 am at various parks.  Dates included June 
20th, July 4th, 18th, 25th, and 27th.  This is a fantastic way to focus your mind while 
strengthening your core and stretching your muscles.  
 

 

SUMMER CITY SWEAT 2023 2024 VAR VAR %

06/08/24 workout @ the beach n/a 14 14 100%

06/15/24 workout @ the beach n/a 22 22 100%

06/22/24 workout @ the beach n/a 15 15 100%

07/06/24 workout @ Ames Field n/a 24 24 100%

07/13/24 workout @ Temple Worship Center n/a 13 13 100%

07/20/24 workout @ Oak Hills Park n/a 8 8 100%

07/27/24 workout @ the beach n/a 30 30 100%

06/20/24 yoga @ the beach n/a 3 3 100%

07/04/24 yoga @ Gardena Park n/a 5 5 100%

07/18/24 yoga @ the beach n/a 7 7 100%

07/25/24 yoga @ the beach n/a 7 7 100%

07/27/24 yoga at the beach n/a 13 13 100%

Total Participants n/a 161 161 100%

UBALL Sand Basketball 2023 2024 VAR VAR %

6/15/2024 n/a 22 22 100%

6/22/2024 n/a 15 15 100%

7/27/2024 n/a 13 13 100%

Total Participants n/a 50 50 100%

Revenue (free program) n/a $0 0 100%

Expenses n/a $939 $939 100%

NET n/a ($939) ($939) 100%
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YOUTH BASEBALL 2023 2024 VAR VAR

Participants 253 286 33 13%

YOUTH BASEBALL 2023 2024 VAR $ VAR %

Revenue (signups) $10,688 $12,805 $2,117 20%

Revenue (sponsors/donations) $9,800 $8,245 ($1,555) -16%

TOTAL REVENUE $20,488 $21,050 $595 3%

Payroll-T-Ball Director $0 $0 $0

Payroll-8U Director $1,650 $0 ($1,650) -100%

Payroll-10U Director $0 $0 $0

Payroll 10U & 13 U (1 person) $9,500 $10,000 $500 5%

Payroll-12U Director $0 $0 $0

Payroll-Umpires $1,720 $2,500 $780 45%

Payroll-UIC $200 $45 ($155) -78%

Payroll-Patriot Park Supervisor $1,350 $1,500 $150 11%

SportsConductor (signup website) $2,100 $2,100 $0 0%

Quickscores (schedule/score postings)$147 $0 ($147) -100%

Port -A- Pot Rental - Congdon $1,864 $0 ($1,864) -100%

Port A Pot Rental - Nelson $1,864 $1,566 ($298) -16%

Player sanctioning $840 $1,200 $360 43%

Misc. equipment purchases $5,269 $1,333 ($3,936) -75%

Uniforms/Medals/Trophies $6,742 $8,921 $2,179 32%

Background checks $395 $0 ($395) -100%

TOTAL EXPENSE $33,641 $29,165 ($4,476) -13%

NET ($13,153) ($8,115) $5,038 -38%

YOUTH BASKETBALL CLINIC2023 2024 VAR VAR %

Week 1 - Sunday, April 7 n/a 48 0 100%

Week 2 - Sunday, April 14 n/a 40 0 100%

Week 3 - Sunday, April 21 n/a 38 0 100%

Week 4 - Sunday, April 28 n/a 37 0 100%

Participants n/a 163 163 100%
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The Creekness Stakes Canoe Race is an annual fundraising event 
for Trail Creek Week, raising over $18,000 since its inception in 
2017.  The 6th running of the annual Creekness Stakes canoe race 
was held on Saturday, September 21, 2024 at Hansen Park in 
aƛŎƘƛƎŀƴ /ƛǘȅΦ  ¢ŜŀƳǎ ǊŀŎŜŘ Řƻǿƴ ¢Ǌŀƛƭ /ǊŜŜƪ ƛƴ Ǝƛŀƴǘ нпΩ 
±ƻȅŀƎŜǳǊ ŎŀƴƻŜǎ ƛƴ ǇǳǊǎǳƛǘ ƻŦ ǘƘŜ ŎƻǾŜǘŜŘ ά/ǊŜŜƪȅ /ǳǇέ ǘǊƻǇƘȅΦ  
The event included live entertainment, food, raffles, and a free 
family paddle after the race. 
 
 
 
 

Blake Wesley Foundation 

Basketball Camp 2023 2024 VAR VAR %

Attendance n/a 103 103 100%

City Summer Comedy Jam 2023 2024 VAR VAR %

Attendance n/a 174 174 100%

Revenue n/a $4,970 $4,970 100%

Expenses n/a $3,615 $3,615 100%

NET n/a $1,355 $2,180 100%

NET Park Department 50% n/a $678 $2,180 100%

NET Temerity 50% n/a $678 $2,180 100%
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    2024 Creeky Cup Winner           2024 Team Spirit Award 
    Butler, Fairman & Seufert                Michigan City Park Department 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hop to the Park Easter Event 2023 2024 VAR VAR %

Participants n/a 289 289 100%

Library Easter Movie participants n/a 24 24 100%

Food Truck Thursdays 2023 2024 VAR VAR %

Number of days n/a 2 2 100%

Revenue n/a $300 $300 100%
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